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1. HOACHUTEJIBHAS 3AIINCKA

1.1. Heab u 32124 AUCHMILIIHHBI

Lenp qucturumHbl: cOpMHUPOBATH Y MAaruCTPAHTOB HEOOXOAMMBINA 00BEM KOMITETECHITUH,
TpeOyeMbIX JJIs aHaIu3a, COBEPIICHCTBOBAHMS U Pa3pabOTKH MPOILEAYp U MPOIECCOB MPUHATHS
YIPaBJICHUYECKUX PEUICHUH B YCIOBUSIX PHIHOYHOW SKOHOMHUKH.

3amaun:

- O3HAKOMHUTh C TMPOOJIEeMATUKOW Tporiecca pa3pabOTKM W TPUHATHS PEIICHWA B
COBPEMEHHBIX OpraHu3alusix;

- O3HAKOMUTh C HHCTPYMEHTAJIBHBIM U METOJOJIOTUYECKUM XapaKTepoM pa3padOTKH
YIOPaBICHUYECKUX pEUICHUM, HWHAMBUAYAJIBHBIMU M TPYNIOBBIMA TEXHOJOTUSIMHU IPUHATHS
YIIPaBICHYECKUX PELICHUN;

- copMHUpPOBATH HABBIKH MOATOTOBKH 3(PPEKTUBHBIX M KAYECTBEHHBIX PEIICHUH;

- O3HAKOMHUTb C OCOOCHHOCTSIMHU IIpoliecca pa3pabOoTKU YIPABICHUYECKUX PEIICHUN B
YCJIOBHSIX HEOIIPEACIICHHOCTH U PUCKA;

- copMupoBaTh HABBIKM MPO(PECCHOHAIBHOTO aHadW3a BHUIOB OTBETCTBEHHOCTH

PYKOBOAUTCIIA 3a pCAIM3allvuI0 YIIPABJICHYCCKOI'O PCUICHUA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI N0 JUCHMILINHE,
COOTHECEHHBIX C HHANKATOPAMM JO0CTHKEHUS] KOMIIeTeH il

HNuauxkaropsl
KOMITeTeHI Ul PesynbTaTnl 00y4yeHus
(Koa ¥ HAMMEHOBAaHUE)

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

OBHENNTPO®ECCHOHAJIBHBIE KOMIIETEHIIUA

Honowcen 3Hamo.

OIIK-3. Ciocoben — OCHOBHBIE THUIIBI 3a7a4

CaMOCTOSITEIIBHO yIOpaBleHUsl, perraeMole B

MIPUHUMATh 000OCHOBAHHBIC OpraHM3aIusiX;

p OIIK-3-1. 3naetr mojenu, N

OpTaHU3aIMOHHO- — BUJBI CTPATETHH TPHHSITHS
METOJIbI U HHCTPYMEHTBI ..

YIPaBICHYCCKHUE PEIICHUS, A3DAGOTKI pelIeHu;

OIICHUBATH ux pasp — YPOBHH U MIPHUHIIUIIBI pa3pabOTKU U
YIpaBIEHICCKUX .

OTIEPAIIMOHHYIO MIPUHSTHSI PEIICHUN;

PELIEHHU, a TAKkKe
Y OPTaHU3AIMOHHYO — ATamnbl U CTAINM Mpoliecca

BIIaJICET N
3 PEeKTUBHOCTD, NPUHSTHS YIPABICHUCCKUX PEIICHUH;
WHIUBHLy aJIbHBIMU

COIHATbHYIO 3HATUMOCTE, | S — (hopMbI pa3paboOTKK U peaar3anuu

obecrieunBaTh UX MIPABJIEHYECKUX PEIICHUIN
eaTM3aInI0 B YCIOBUAX TEXTOTOTHAMH Tonoes yue : P

p - y MX TIPHHATHA Lonowcen ymems:

CJIOKHOI (B TOM YHCIIe — TPHUMEHSTH Ha MPAKTHKE OCHOBBI

KPOCC-KyJIbTYPHOMN) 1 TEOpUH pa3pabOTKH YIIPABIEHUECKHX

JTMHAMHYHON CpeIbl pelIeHuii;

— OnpeacisiTb MCTOUYHHUKN




aKTyaJbHOM, IIOJTHOW U JOCTOBEPHOMI
yIpaBiieHYecKor nH(popMauu Ass
MOATOTOBKU YIIPABICHUYECKUX
pEeLICHUI;

— MPUMEHSTHh (PYHKIIMOHAIILHBIMH,
CHCTEMHBIN U MPOLECCHBIN MOIXO0/IbI
K pa3paboTke KayecTBa
YIIPABJICHUYECKUX PELIECHUN;

— pa3pabaThIBaTh OpraHU3alMOHHBIE
U CTPATErnYeCKHe yIpaBICHUYECKUE
perieHus
Jlonoicen enadems:

— TEXHOJIOTMYECKHUMU CXeMaMHu

1 MOJICJISIMH TPOIECCa MOATOTOBKHU U
MPUHSATUS PELICHU;

— MeToAaM# UH()OPMALIMOHHOTO
o0ecreyeHnsl yIpaBJIeHYECKUX
pEIICHNI;

— 3¢ dexTuBHBIMU crTIOCOOaMHU

Y TIPAaKTHKaMH OpTraHu3ainuy padboThl
KOJUJIEKTHBA I10 pa3paboTKe U
peanu3anuu yrupaBIeHIECKUX
pelIeHut

OIIK-3. CnocobeH
CaMOCTOSTENIHHO
MPUHUMATH 000CHOBAHHBIE
OpTaHU3aIMOHHO-
yIpaBlIeHYECKHUE PEIICHNUs,
OIICHHUBATh ux
OTIEPAIIMOHHYIO

¥ OPTaHHU3AIHOHHYO

3¢ (HeKTUBHOCTS,
COIMATILHYO 3HAYUMOCTb,
o0ecneunBaTh UX
pealTn3aIrio B YCIOBHSIX
CJIOKHOH (B TOM 4HCIIe
KpOCC-KyJIbTYPHOMN) U
JTUHAMUYHOM Cpebl

OIIK-3.2. OuennBaer
COLIMAJIBHYIO

¥ SKOHOMHUYECKYIO
3¢ (HEeKTUBHOCTH
YIPaBICHYECKUX
pELICHUH; HECEeT
IPaBOBYIO,
aIMHUHHUCTPATUBHYIO,
HPaBCTBEHHYIO,
HKOJIOTHUECKYIO

U MHYIO
OTBETCTBEHHOCTh

3a UX MPaKTHIECKYIO
peanu3aluio

Jlonoicen 3namo:.

— OCHOBHBIE TUIIBI 3a/1a4
yIpaBlIeHUs, periaeMble B
OpraHu3aIuiy,

— YpOBHHM pa3pabOTKU U MPUHATUSA
YIIPABICHYECKUX PEUICHUIA;

— BUJbI OTBETCTBEHHOCTH
COBPEMEHHOI'0 MEHEKMEHTA
Honowcen ymems:

— TMPUMEHSTH QYHKIIUOHATHHBIH,
CHUCTEMHBIN U MPOLIECCHBIN MOAXO0bI
K pa3paboTKe KayecTBa
YIPaBIEHYECKUX PELICHUM;

— pa3pabaThIBaTh OpraHU3alIOHHbIE
U CTpaTernyecKue yrpas-
KIIMHUYECKHE PEIICHNUS, a TAKKE
HECTH 32 HUX B MOJIHOW Mepe
HaJJIeXAalyl0 OTBETCTBEHHOCTb;

— paccuuTHIBATH MOTEHLIHAIBHYIO
COLIMATIbHYIO U SKOHOMHYECKYIO

3P HEKTUBHOCTH TPUHUMAEMBIX
YIPaBICHYECKUX PEIICHUI

Jlonowcen enadems:

— METOHO0JOTUYECKUMU

U TIPAKTUKO-OPUEHTUPYEMBIMU
MOJIX0/1aMU K oleHKe 3¢pdekTuBHOCTH
YIIPABJICHYECKUX PEIICHUI;

— COINUaJIbHO-TICUXOJIOTHYCCKHMU




HHCTPYMCHTAMU KOHTPOJIA u
OILICHKH HCIIOJTHEHUS YIPABIECHYECKUX
peLIeHUI

1.3. MecTo TUCHUIIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl

Hucuumnnuna «Pa3paboTka M NpUHATHE YHPABICHUYECKUX PEIICHUN» SBISIETCS YaCThIO
[UKJIAa OCHOBHBIX JTUCIUIUIMH Yy4eOHOrO IUIaHa CIEeUHaIN3uPOBAHHON MPOTrpaMMbl MOATOTOBKHU
maructpa mo HanpapieHuio 38.04.02 «MeHemKMeHT», HampaBiIeHHOCTh «KopmoparuBHOe
yIOpaBlieHUE U YCTOWYMBOE Pa3BUTHE OU3HECAY.

Jlis ocBOEHUs AMCUUIUIMHBI HEOOXOAMMBI KOMIIETEHLIUH, CPOPMHUPOBAHHBIE B XOJE
U3YYECHUs] AMCUMIUIMH U TMPOXOXKIEHUs MpakTuk: «CoBpeMeHHbIE MPOOJIEMbl M KOHIICTILHU
POCCHUICKOTO0 MEHEIIKMEHTay, «JIuaepcTBO 1 KOMaH1000pa30oBaHUEY.

B pesynbrare 0CBOCHHS TUCIUIUTHHBI ()OPMUPYIOTCS KOMIICTCHIIUH, HEOOXOAMMBIE IS
W3Y4YEHUs CIEAYIOIMMNX TUCUUIIMH U MPOXO0XKACHUS NPakTUK: « COBPEMEHHBIM CTpaTeru4ecKuii

aHaJInu3», ((KOpHOpaTI/IBHBIG CTpaTCruun».

2. CTPYKTYPA JUCHUIIJIMHBI

O6mmas TpyA0EMKOCTh IUCHUIUINHBI COCTaBiseT 3 3.¢., 108 akageMuuecKkux 4acos.

CTpyKTypa JTUCHUIIMHBI 1J1s1 04HOH ()OpMBbI 00yUeHUsI
O0beM TUCHUIUIMHBEI B (hOpME KOHTAKTHON pabOThl 0OYYAIOIIUXCS C MEAarorndecKuMu
paboTHUKaMU U (WJIH) JTUIAMH, TPUBIEKaeMbIMH K pead3aiii 00pa30BaTeIbHONW MPOTrpamMMbl

Ha MHBIX YCJIOBUSAX, IPH MPOBEICHNN YUEOHBIX 3aHITHIA:

Cemectp Tun y4eOHbIX 3aHATUN KonnuectBo
4acoB
2 Jlexumn 14
2 CemMuHapsl 16
Bcero: 30

O06beM TUCHMITIMHBI B (hOpME CaMOCTOSITEIbHON paboThl O0OYYarOLIMXCS COCTABISET /8
aKaJIeMUYECKHUX YacoB.

3. COAEP KAHUE JUCIIUIIJIMHBI

HanmenoBanue
Ne pasjaeia Conep:xkanue
AMCHMILINHBI
Opraau3anoOHHbIE [TpyunHBl BO3HMKHOBEHHSI NpPOOJIEMHBIX cuTyauuid. Curtyanuw,
acIeKThl mpouecca | TpeOyromue  OpuHATHS — pemieHnid.  OCHOBHBIE  TUIBI  3a/ad
pa3paboTKu yIpaBJICHUs, pellaeMble B opraHusanusax. [IpusBenenue curyauui K
Y TIPUHATUSA TUIIOBBIM ~ 3aJladyaM  yIpaBlIeHHs. XapaKTepUCTUKAa OCHOBHBIX
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peleHuit

JJIEMEHTOB  CUTyalMd.  BuIbl  IPEACTaBICHHUS  CUTyaluH.
@opManuzanys 3ajadyd  NPUHATHS pelleHud. Buael crpareruit
INPUHATHS PELICHUI. YPOBHU U MPUHLUIBI pa3padOTKU U MPUHITHUS
pemieHu. TEXHOJIOTrMYECKHE CXEMbl IIpolecca IOArOTOBKM U
IPUHATHS pelleHnid. Mozens mpouecca NOATOTOBKH WM NPUHATHS
pemwenuii.  CopepkaHume M CTaguu  Ipouecca  NPUHATUA
YIPAaBIEHYECKUX PpEUICHUM. AHaJIW3 CUTyalluh M  OCHOBHBIE
COCTaBJIAIOLIME JAaHHOIO d3Tanma pa3pabOTKU  yNpaBIEHYECKHUX
penieHnii (BHEIIHUE M BHYTPEHHHE IMPOOJIEMBI, TIOCTAHOBKA 33Jauu
IPUHSTHS PELIEHUH, OLIEHKA CTENEHM Ba)KHOCTH HPOOJIEMBbI). DTaIlbl
pa3paboTKu M BbBIOOpa aJbTEPHATUBHBIX BApUAHTOB PEILCHUS.
Peanu3zanus perieHus, KOHTPOJIb UCIOJHEHUs pelieHus, 00o0enne
onbiTa. @opMbl pazpabOTKM U pean3alud  yNpaBIEHYECKUX
pewennii.  MHpopmanmoHHoe — oOecrieyeHMe — yHPaBICHYECKHX
pewennii. Opranusanus npouecca pa3pabOTKU U IPUHATHUS pEeLIeHU.
Opranuzanus paboThl KOJUJIEKTHBA 10 pa3palOTKe W peanu3aluu
YIPaBIEHYECKUX PELLICHUN.

KauectBo

B pa3paboTke
YIPaBIEHYECKUX
pelIeHn

CpoiicTBa KadecTBeHHbIX pemieHud. CocraB TpeOOBaHU,
o0ecreunBaOIIUX  KAa4eCTBEHHOE  YNPaBIEHYECKOE  PELICHHUE!
IPUMEHEHHE COBOKYIIHOCTH HAy4YHBIX IIOJXOAOB, IPUHLHUIIOB
MEHE)KMEHTAa, METO/I0B ONTUMU3ALIHH, UCIOJIb30BAHUE
KadecTBeHHON MH(popmaruu. PakTopbl, BIUSIOIINE HAa pe3ybTaT U
OlpesieNdomue KayecTBO M APPEKTUBHOCTh  yNPABIEHYECKUX
pewieHnii. OyHKIMOHAIBHBIN, CUCTEMHBIN U MPOLECCHBIM MOIXO0/bI K
pa3paboTKe KauecTBa yIPaBICHYECKUX PELICHUH.

Metonarnl
pa3paboTKu,
TIPHHSITHS

Y ONTHUMU3ALUN
yIpaBIEHUYECKUX
peLeHni

[TonssTe n kjIaccuUKanus METOJOB pa3pabOTKW U MPUHATHUS
pemieHuii. B3auMopeiicTBue METOM0B M MojeNeld mpu pa3paboTke
YOpPaBIE€HYECKUX pelieHuid. MeTonbl, NpUMEHseMble Ha JTale
JUarHOCTUKU  mpoOneMbl U (QOPMYJTUPOBKH  KPUTEPHEB U
OTpaHUYEHUN: CUTYAllMOHHBIA aHaIW3, MOJEIMPOBAHHUE, NMPUYMHHO-
CIIEICTBEHHBIM  aHaJIN3,  JIOTMKO-CMBICIIOBOE  MOJEIUPOBAHUE.
Mertonpl, mNpUMeHseMble Ha JTane pa3padOTKU U OLEHKH
anbrepHaTuB. HedopmanbHble (3BpHCTUYECKHE), KOJUIEKTHBHBIE,
dopManbHble (KOJMYECTBEHHBIE) METOABI M HMX OCOOEHHOCTH.
AKTHBHU3UpYIOLIUE METO/IBI: METO/IbI MICUXOJIOTMYECKOI
aKTUBM3AIlMM,  TEOPETUKO-UTPOBOM  MeTon.  MonenupoBaHue
«TabIuUIBl peIIeHUI»; «IepeBo» pelIeHU: 0COOEHHOCTH M 00J1acTh
UCIIOJIb30BaHUs. ODKCIEPTHBIE METOJbl INPUHATHS YIPaBICHUECKUX
peleHnii: 0cOOEHHOCTH, 00JIaCTh MCHOJIB30BAHUSA M PA3HOBUIAHOCTU
METO/a SKCIEPTHBIX OIEHOK. (OO0paboTka HKCIEPTHHIX OICHOK.
Metoapl mporHo3upoBaHus B 3ajayax npuHaTus pewmenuit (3I1P).
[TpuHIMIBI U KIACCHU(PUKALUS METOJO0B MPOrHO3MPOBaHUSA. MeTobl
AKCTpANoSIUK, HepopMmalbHble METOAbl, MeTon  «Jleabdb».
Mertonpl, mpUMEHsIEMbIE Ha dTane BbIOOpa M pean3allid PEIICHHM.
AHanu3 anbTepHATHUB INPH pa3paboTKe YNPaBICHUECKUX PEIICHHH.

7




BrisiBiienue yrpapnsieMbIx (GakTopoB. MeTo/bl OLIEHKH albTepPHATHB
U BBIOOD pelieHusl (MHAMBUAYaIbHbIA U TPYNIIOBOM METOJI PEILICHUS).
Axcuombl K. Oppoy. MHuorokpurepuanbuble pemeHus. llonstue
MHTETPAIBHOTO KpPUTEPUSI U OCOOCHHOCTH BBIOOpa albTEpPHATHB

MHOTOKpPUTEpUANbHBIX pemeHuil. OrmnpeneneHue OTHOCUTEIbHON
LEHHOCTH  aJbTEpHATUBHBIX BapHAHTOB  pelleHus. MaTpuiibl
pemieHuif, KpuBble  Oe3paznuuus. CeTeBoe  MOJEIMPOBAHUE

(TomoNIOrMYecKrue METO/bI) B pa3paboTKe YIpPaBICHYSCKUX PEIICHHI:
nNpeuMymecTBa U HEAOCTATKU. CereBble MOZACIIM KaK HHCTPYMCHT
yIpaBJIeHUs] BHEIPEHUS pa3pabOToK.

Texnonorus Pa3paboTka OpraHM3allMOHHBIX U CTPAaTErMUECKUX PELICHUMH.
pa3zpaboTKu Pa3paGoTka  omepaTWBHBIX  pEHICHUH MO  IUIAHUPOBAHUIO
pa3HbIX BUJIOB npou3BojcTBa. Pa3paboTka KOpHOPAaTUBHBIX PELICHUH, pelIeHud B
yIpaBIEHYECKUX oOmactu MmapketuHra. Pa3paboTka ynpaBiieHYECKHX pELICHHH Ha
peLeHui MalblX mpennpuatusax. Mcnosnb3oBaHue VHTepHET-TEXHOJIOTUI B
pa3paboTKe pelIeHn.

OcoOenHoctu OcoOeHHOCTH TPUHATHSA YNPABICHUECKUX pEIIeHUH B olnactu
TPUHSITUS MIPOMBINIJICHHOTO TIPOM3BOACTBA, cdepe OKazaHus ycuyr, chepe
YIPaBIEHYECKUX HAyKd M HAyKOEMKOro mpou3BoAcCTBa. [IpuHsATHe pemeHuit B
peLeHui (buHaHCOBON JesaTenbHOCTH mnpennpuatus. llpuHsaTue pemeHuit B
B Pa3JIMYHBIX YIOpPaBIEHUU  MApKETHHIOM,  IE€PCOHAJIOM,  IPOU3BOJCTBEHHOU
obnactsx JeSITETbHOCTBIO HOPEANPUATHSL. [Ipunstue peleHui B
9KOHOMHUKHU CTpAaTerM4ecKOM  YINpaBJICHUM, HMHHOBALMOHHOM  JESTEIbHOCTH,
u cepax yOpaBlIeHUU HHPOpMaLUe, KayecTBOM M MHTEJJIEKTYaJlbHbIMU
JeSTEIbHOCTH AKTHUBAMHU.

MPEANPUITUI

Onenka OcoOeHHOCTH  OLIEHKHM  3(PPEKTUBHOCTH  yHPaBICHUYECKHX
3P PEKTUBHOCTH pemieHnii. MeTo070ruueckie MoAXo/Abl K OIeHKe 3(PPEeKTUBHOCTH
Y KOHTPOJIb YIPaBIE€HYECKUX peleHni. OpraHu3anus BBINOJIHEHHS TNPUHATBIX
VCIIOJTHEHUS pemieHnii. MeTonbl KOHTPOJS M MEXAaHHM3M €ro OCYLIECTBIICHUS.
YIPaBIEHYECKUX CouunanbHO-TICUXOJIOTUYECKUE  aCTEKThl  KOHTPOJISI W OLICHKHU
pemeHui UCIOJIHEHUS] pelleHui. J(MarHocTuka BO3MOXHBIX KOH(JIMKTOB M

papaboTka Mep 1O HMX paspelieHHI0O TpU  pealu3aluu
YHOPaBJICHYCCKHUX pemeHHﬁ. CYHIHOCTI) U BUIABI OTBCTCTBCHHOCTH.
HpaBCTBCHHafI, comuaJibHast UM JOKOJOTHMYECKasA OTBECTCTBCHHOCTH

PYKOBOOUTCIIA 3a pCalIn3allhuI0 YIIPABJICHUCCKOTO PCILICHU .

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MA 11O JAUCHUIIVIMHE

I[J'I}I IMPOBCACHU A y‘-Ie6HBIX 3aHATHHA MO JUCIUILUIMHE HCIIOJIB3YIOTCA  pa3JINYHBIC

o0Opa3oBaTelbHbIE TEXHOJIOTHUU.
HCITOJTH30BAHO JIEKTPOHHOE O0ydeHHe U (MJIH) IMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.

Jns  opraHuzalM  y4eOHOro mpolecca MOXeT ObITh

5. OHEHKA IIVMIAHUPYEMBIX PE3YJIBTATOB OBYUEHUS
5.1. CucTeMa OleHUBAHU A




MaxkcumanbHO€E KOJTUYECTBO

®opma KoHTpOJIs (ouHast popma) 6amioB
3a omHYy paboty Bcero

1. Vyactre B 00CY>KICHUU TEOPETHYECKUX BOIIPOCOB 3 Gamna 9 6amnoB
Ha CEMUHAPCKUX 3aHSTHSIX
2. BeIrostHeHUE PaKTHYECKUX 3aTaHAN 3 damta 30 bam1oB
Ha CEMUHAPCKUX 3aHSITHAX, pa300p CUTyaluii 1Mo Kercam
3. TecroBoe 3a1aHne/KOHTPOIIbHAs paboTa 21 6ann 21 6ann
4. TIpoMexxyTOYHas aTTecTalys (3a4€T C OL[CHKOM) 40 GamnnoB
5. Utoro 3a cemectp (IUCIUTUIAHY) 100 GatoB

OneHka «3auTeHo» BbICTaBIIsIeTCS oOydarolemycs, HabpasiieMy He MeHee 50 OamioB B

pe3ynbTare CyMMHUPOBAHUS OaJIJIOB, NOJYYEHHBIX MPU TEKYILIEM KOHTPOJE U MPOMEXKYTOUYHOU

arrectauuu. [lonmydyeHHbIN COBOKYINHBINA pe3ynbTaT (MakcumyM 100 OanyioB) KOHBEpTHpPYeETCs B

TPAAULUOHHYIO IHKaly OLICHOK MW B IIKaly OIICHOK EBpOHeﬁCKOﬁ CUCTCMbI IICPCHOCA H

HakoruieHus kpeautoB (European Credit Transfer System; namee — ECTS) B cooTBeTCTBHM C

TaOJIMLIEN:

100- 6anabHas TpaauumonHas mKana Ikana
HIKaJa ECTS
95-100 OTIINIHO 3a4TEHO A

83-94 B
68-82 XOPOIIO C
56-67 YZIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F

5.2. Kputepuu BbICTaBJIeHHUS OLIEHOK

Banasl/ Ouenka
Kputepuu onenku pe3yibTaToB
tieana 1o 00y4eHHUs MO JUCHUTLIINHE
ECTS | aucumninne y
100-83/ | «otnmuHO»/ | BhIcTaBnseTcss 00ydaronieMycs, €Clid OH IITyOOKO M MPOYHO YCBOMII
AB «3a4TEHO TEOPETUYECKUI u MPaKTHYECKUI Marepuall, MOXET
’ (oTiMuHO)»/ | MPOIEMOHCTPUPOBATH ATO HA 3AHIATHUSX U B XOJE MPOMEKYTOUHOM
«3aUTEHO aTTECTaIlHH.

OOyuaromuiics HCYEpNbIBAIOIIE W JIOTMYECKH CTPOWHO H3Jaraer
y4eOHBI MarepHuall, yMeeT YBSA3bIBATH TEOPUI0 C TMPAKTUKOH,
CHpaBIISIETCS C peleHeM 3a1a4 npodeccuoHaIbHON
HAIpaBJICHHOCTH BBICOKOTI'O YPOBHA CJIOKHOCTH, IIpaBHUJIBHO
00OCHOBBIBAET MPUHATHIEC PELICHHUS.

CBoOO/IHO opHeHTUpyeTcsi B y4yeOHOHM ©  mpodeccroHalbHON




JuTeparype.

OneHka Mo AMCUUIUIMHE BBICTABIsETCS OOydaromemycs ¢ y4éTom
pPEe3yJIbTaTOB TEKYILEHW U MPOMEKYTOUYHOM aTTECTALUU.
Komnerennuu, 3akpemniéHible 3a JUCHUILUIMHOMN, chopMHUpOBaHBI HA
YPOBHE — «BBICOKHII».

82-68/

«XOpOoII0»/
«3a4TECHO
(xoporo)y»/
«3a4TECHO»

BeicraBisiercss oOyuaromieMycs, €ciii OH 3HAeT TEOPETUYECKUH U
IIPAKTUYECKUI MaTepuall, [paMOTHO U MO CYLIECTBY MU3JIaraeT ero Ha
3aHATUSX W B XOJ€ NPOMEXKYTOYHOM aTTecTalM, He JAOIycKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiics NpaBUJIBHO NMPUMEHSET TEOPETHUECKUE MOJI0XKEHUs
Opd  pelleHWH  NPAaKTUYEeCKUX  3a7ad  npodecCHOHATbHOU
HalpaBIEHHOCTH  Pa3sHOIO  ypPOBHS  CIOKHOCTH,  BJajJeeT
HEOOXOIMMBIMU JIJISl 3TOTO HAaBBIKAMU M MPHUEMaMHU.
JlocTaTouHO ~ XOpOLIO  OPHEHTUpPYeTCs B
npodeccuoHanbHOM TUTEpaType.

y4ueOHOMI u

OneHka Mo JAWCHUIUIMHE BBICTABISICTCS OOydaromeMycst ¢ y4E€ToM
pe3yIbTaTOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALUH.
Komnerennuu, 3akperniéHHble 3a JUCHUILUINHON, chopMHUpOBaHbI Ha
YPOBHE — «XOPOLIUI».

67-50/
D,E

«YIOBIIETBOD
UTEIIBHOY
/«3a4TEHO
(ynoBneTBop
UTEIBHO)»/
«3a4TECHOY

BricraBisiercs oOydaromeMycs, €ciid OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETHUYECKUN W MPAKTUYECKHIl MaTepuall, JOIYCKaeT OTIEJbHbIE
OIIMOKH MPH €T0 W3JIOKEHUU Ha 3aHATUSIX U B XOJI€ IPOMEKYTOUHOU
aTTeCTalUU.
OOyyaromuiicss HCHBITBIBAET  ONPECIIEHHBIC
MPUMEHEHUN  TEOPETHYECKUX  IOJOKEHHM  IMpU  PEIICHUH
IPAKTUYECKUX  3aJad  [po(ecCHOHATIbHON  HANpaBIEHHOCTH
CTaHJApTHOTO YPOBHS CJIOXXHOCTH, BJaJ€eT HEOOXOAMMBIMU ISt
3TOro 6a30BBIMU HAaBbIKAMU U MpUEMaMHU.
JleMOHCTpUpYEeT  IOCTaTOYHBI  ypOBEHb
JUTEPATYpHI 110 JUCLUIIIIMHE.

OrneHka MO JUCLUIUIMHE BBICTaBISETCS oOydaromemycs ¢ y4€Tom
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHON aTTECTALINY.
Komnerenmuu, 3akperi€HHble 3a JUCHUIIIIMHON, COPMHUPOBaHbI Ha
YPOBHE — «JIOCTATOYHBIN.

3aTPpyAHCHUA B

3HaHUS  y4eOHOH

49-0/
F,FX

«HEYJIOBJIETB
OpUTEITLHOY/
HE 3aUTE€HO

BrictaBisiercss oOyuaroiieMmycs, €ciid OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHMYECKHUH M IPAKTHYECKUH MaTepuai, JIOIyCKaeT
rpyOble OMIMOKM TNpH €ro M3JI0KEHUM Ha 3aHATUSAX U B XOje
IIPOMEKYTOYHON aTTECTALUN.

OOyuaronuiics  HCHBITBIBAET  CEpbE3HBIE  3aTPYJHEHUS B
NPUMEHEHUH  TEOPETHYECKUX  MOJIOKEHMH  TpU  pelIeHUuu
NPaKTUYeCKUX  3aJa4  NpoQecCHOHATbHOM  HAIpaBICHHOCTU

CTaHJapTHOTO YPOBHS CJIOKHOCTH, HE BJIa/IeeT HEOOXOIUMBIMU IS
JTOr0 HaBBIKAMHU U IIPUEMAMU.

JemoHcTpupyer (parMeHTapHble 3HAHUS Y4eOHOU JuTepaTypsl IO
JUCLHUIIINHE.

OueHka 1Mo JUCIHUIUIMHE BBICTABIIAETCS OOydaroumiemycs ¢ y4éTom
pe3yabTaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALUH.
KoMmnereHnmm Ha ypOBHE «JIOCTAaTOYHBIN», 3aKpeIUIEHHBIE 3a
JMCHUIUIMHOM, He ¢(hOPMUPOBAHBHI.
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5.3 OueHouHble cpeacTBa (MaTepuaJibl) AJs1 TEKYILIEro KOHTPOJIS yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAINM 00yYAIOIINXCS M0 IUCHUIIIHHE

Tunoeoe mecmosoe 3adanue «Pazpabomka u npunamue ynpasieHuecKux peuieHuiy

YkaxuTe HOMep NPaBUJIbHOIO 0TBETA

Mogenbio mpolecca MOATOTOBKM W pealu3aliy  yHpaBIE€HUYECKOI'O PEHICHHs MOKHO
HA3BaTh:

1) TeXHOJIOTMYECKYIO CXeMY Mpoliecca MOATOTOBKH U MPUHSITUS PEIICHUS

2) oomeH uHpopmarmel pabOTHUKOB araparta yrpaBJICHH

3) npaBuia NOBEAEHUS PyKOBOAUTENS U UCIIOJIHUTENEH

4) coBelllaHue y pyKOBOJIUTEIS

YkaxuTe HOMEP NPABUJIbHOIO OTBETA

B ycnoBusx cTpaTermuecKoro yrnpaBieHUs TOJIKHBI IPHHUMATHCS:

1) ypaBHOBEIICHHBIE PEIICHUS

2) OCTOPOXKHBIE PELICHUS

3) peuieHus, OCHOBaHHBIE HA CYKJICHUU

4) panrioHaIbHbIC PEIICHUS

YkaxuTe HOMepa BceX MPaBUJIbHBIX 0TBETOB

K ¢yHkmusm mexaHu3ma TPHUHATUS DPEUICHHH B CHUCTEME YINPaBJICHUS OpTaHU3aIllNH
OTHOCSITCS:

1) npeaBuaeHue mpodiaem

2) TMarHOCTHKA

3) MOTHBALIUS UCTIOJIHUTENEH

4) KOHTPOJIb 32 peanu3aleil pemeHnn

YkaxuTe HOMep NPABUJIBHOIO 0TBETA

Tononornyeckue METO bl SBISIOTCS Pa3HOBUHOCTBIO:

1) rpadmyeckux MeTO10B

2) akTUBU3UPYIOLINX METOJIOB

3) METO/I0B pHUCK-MEHEIKMEHTA

4) 5KCIIEPTHBIX METOJIOB

5) HepopManbHBIX METO/I0B

YkaxuTe NpaBUJIbLHYIO MOCJI€10BATEIbHOCTD

[ToaroroBka M NMpHUHATHE CTAaHAAPTHOIO YNPAaBIEHYECKOTO PEIICHUS OCYIIECTBISETCS B
CJIEYIOLIEM MOpSAKE:

BbIpa0OTKa ajbTEPHATUB

OTIpeJIeIICHUE JKeNaTeIbHBIX XapaKTePUCTUK

oTIpeJiesIeHUe PrcKa

OIIEHKa pUCKa

MIOCTAHOBKA LIEJIN PELIeHUs

NPUHATHE PELICHUS

CpaBHEHHE aJIbTEPHATUB

YCTaHOBJICHHE KPUTEPUEB PEILICHUS

YkaxuTe HOMEP NPABUJIbHOIO OTBETA

OCHOBHBIM HEJIOCTATKOM CETEBBIX MOJICIICH SIBIISICTCS:

1). TpymHOCTB TIpEACTaBICHUS
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2). CyObEKTUBHOCTD OIEHKH

3). HEBO3MOXXHOCTh MPOBEJCHUS ONTUMU3ALIIHI

4). HEOTHO3HAYHOCTh KPUTEPUEB ONTUMHU3ALUU

5). CIIO)KHOCTb pacueToB

YkaxuTe HOMepa BceX NPaBUJIbHBIX 0TBETOB

KazyanbHoe MozenupoBaHue — 3To:

1) MHTYUTHBHOE

2) UMHUTAITMOHHOE

3) NpUYUHHO-CIIEICTBEHHOE

4) npocroe

5) cnoxxHOE

YkaxuTe HOMep NPABUJIbHOIO OTBETA

Uucno mpuriamaeMbiX —CIEHUAIMCTOB B TEXHOJIOTHUSX JKCIEPTHOTO OIICHWBAHUS
oTpeenseTcs:

1) MaKkCUMyMOM JJOCTOBEPHOCTH

2) MUHUMYM 3aTpaT

3) MaKCUMyMOM JOCTOBEPHOCTH NP OTPaHUYCHHBIX 3aTpaTax

4) MUHUMYM JIOCTOBEPHOCTU IIPYU MUHUMYME 3aTpaT

YkaxuTe HOMep NPABUJIbHOIO OTBETA

OnpenenuTs UePapXUIo NPUYHH U CIEACTBUN, KOTOpPask BEAET A0 TOYKH, B KOTOPOU MOKHO
NPEINPUHATH JEHCTBUE, YCTPAHSIONIEe IPHUNHY, 03HAYAET UTO:

1) mocTpoeHa ceteBasi MOJIEIb

2) mocTpoeHa MPUUNHHO-CIIEICTBEHHAS 1IeTIb

3) mocTpoeHa MoJIeNb PEIICHUS

4) NOCTPOCHO «JIEPEBO PELICHUI»

Tunogvie 6onpocvt KOHmpobHOU padbomul «Paspadomka u npunamue ynpasieHuecKux
peutenuil)

1. Kak cBs3aHbl MexJIy coOOW IMpolecchl yHpaBieHUs U pa3padoTKa yHmpaBlIEHYECKUX
pereHui?

2. Ot uero B Ipolecce yrpaBiIeHUs] OpraHu3alyeil 3aBUCUT YIIpaBlIeHUECKOe pereHne?

3. HazoBuTe KOHKpETHYIO POJib, KOTOPYIO UTPAIOT (DYHKIIMU MEHEKMEHTA B pa3paboTke
YIPAaBIEHYECKUX PEIIECHUN?

4. Ha3zoBuTte r1aBHbIN (aKTOp BIMSHUS BHEUIHEW Cpelbl B pa3pabOTKe yNpaBIeHUECKUX
pELIeHNI OpraHamMu roCyIapCTBEHHOW BJIacTh?

5. Hasosure rnaBHbIi (hakTOp BIUSHUS BHEIIHEH cpebl B pa3paboTKe YIpaBIEHYECKUX
pEeLIeHNI KOMMEPYECKUX OpraHu3aIni?

6. HazoBure rnaBHBIA (QakTOp BIUSHHUS BHYTpEHHEW cpeabl B  pa3paboTke
YIPaBIEHYECKUX PEIIEHUI KOMMEPUYECKUX OpraHu3auii?

7. Kakyto poib B mporuecce pa3padOTKHU yHpaBICHYECKUX PEIICHU UrpaeT NMpUHSATas B
OpraHU3alMy METOAOJIOTHS YIIpaBJIeHNsA?

8. Ha 4ro KOHKpPETHO OKa3bIBACT BIMSHHUE CIOXKHOCTh pPEIIaeMOW 3aJadd B IPOIEcce
pa3paboTKHu yNpaBiIeHYECKUX pelIeHui?
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9. BausOT UIM HET JMYHOCTHBIE KauyecTBa PYKOBOJUTENSI Ha Ipolecc pa3paboTKu
CTPATETUYECKUX YIPABICHYECKHX PEIICHU?

10. YUro perynmmpyer oOpraHm3allioHHO-TIpaBoBas (opma B mporecce pa3padOTKH
YIPaBIEHYECKUX PELIECHUI?

11. Bausier wnam HeT MaciuTa® pemaeMoid mpoOieMbl Ha Tpolecc pa3pabdoTKu
YIIPABJICHYECKUX PEIICHU?

12. BnugioT wid HET BUIbl U HAIPaBJICHUS JAEATEIbHOCTH OpraHU3alMy Ha MpPOIECC
pa3pabOTKH yIPABJICHUESCKUX PEIICHUH?

13. B yeM KOHKpPETHO 3aKJIF0YaeTCsl OPraHU3allMOHHO-TIPaBOBOE 0OecreueHne pa3padoTKu
U TIPUHSTHUS YIIPABICHUYECKUX PEIICHUN?

14. Kakue MeTOAOJOrMYecKHe IMOAXOAbl K pa3paboTKe M NPUHATHIO YIPABICHYECKHX
pELICHHIA UCTIONB3YIOTCS B OpraHax rocy1apCTBEHHON BIacTH?

Ilpumep munosozo 3a0anusn «Pazpabomka u npunamue ynpasieH4ecKux peuieHuil»

3aganue 1. OcHOBHas MNPOAYKLHS MECTHOIO aBTOMOOMJIBHOIO 3aBoja (OJHa Mapka
JIETKOBOTO aBTOMOOMWJISI) CTPEMHUTENIBHO TepsieT cupoc y norpedurtens. [Ipubbuis 3aBosa majgaer.
PYKOBOIICTBO 3aBOJa HE co61z1paeTc;1 IIOKUIAaTh IIaHHI)If/'I CCIMCHT PBbIHKA W IBITACTCA CACIIATh BCC
BO3MOXKHOE, YTOOBI COXPAaHUTh CBOU MO3UIMH Ha aBTOMOOMIIEHOM pPBIHKE.

B memsix cokpaieHuss KOJU4ecTBa pa3palaThiBa€MbIX albTEPHATHB, LeJIecoo0pa3Ho
OpPUEHTUPOBATHCS HA KU3HEHHBIN UK POIYKIMH (yCIyTH), MOKa3aHHbIN Ha puc. 1.

Kvi3HeHHBII UK  OPOAYKIMH  BKIIOYAeT  ClIeAylomue 8§  3TamoB:  HOpOr
HeuyBcTBUTEIbHOCTH (1), BHeApeHue (2), poct (3), 3penoctsb (4), Haceienue (5), cnaxa (6), kpax
(7), muxBupanusa (8). llenecooOpa3sHO OCTAaHOBUTHCA TOJIBKO Ha TEPBOM 3Tafe — IOpOTe
HCYYBCTBUTCIIBHOCTHU, BCCbMa BAXHOIO C TOYKH 3PCHHUA VP. 3)1€CI> HET IIOJIOKUTCIIbHBIX
PE3YIBTATOB ACATCIBHOCTH — UACT HAKOIIJICHHUE ITOTCHIMAJIA. Mpmnorue (1)I/IpMI)I HC BBIACPKUBAIOT
ATOT ATANl U CBOPAYUBAIOT CBOIO JEATENBHOCTb. 3HAHWE OCOOCHHOCTEH 3TOro 3Tama MO3BOJISET
MEHe/KepaM MPaBUIbHO pa3padaThiBaTh YIPABICHUYECKHUE PEIICHUSI.

YCTONYM yKﬂ O‘BQLACTb
d N

v

1 2 3 4 5
Puc. 1. X KuzHeHHBII UK TPOAYKIIUN

[Tpennoxute 1 000CHYITE BapUaHThl PEIICHUH, KOTOPbIE MOXHO MPHUHATh PYKOBOJCTBY
3aBOjia MO JJaHHOMW MpoOseMe, T.€. UTO HY>KHO ClieaTh, YTOObl BEPHYTHCS B YCTOMYHMBYIO 001aCTh
corrra? Chopmynupyiite 3agauy npunsatus pemenuit (3[1P) s kaxxa0ro BO3MOXKHOTO BapuaHTa.
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Ilpumep keiic-cumyayuu
Ketfic-curyanus - «Camble UHTEPECHBIE CUTYALIUU NIPEIAracT HaM KU3Hb»

Komnanus «ApaHTa» — OIMH U3 BELYLIUX UIPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMAETCs
OpoJaXed KOMIUIEKTYIOIIMX JUIsl JepeBooOpabaThiBalOIIMX M MeOenbHbIX npeanpustuid. B
KOMIaHUK Ooyiee CTa COTPYJHHMKOB, CPEIHHMH CPOK pabOThl B KOMIIAHWU TSATH JeT. PykoBoauT
KOMIaHHeH ee Brajaenen AHIpeld MapaioB, KOTOpOMY yaanoch coOparh 3((GEKTUBHYIO KOMaHIY
MOJIOZIbIX, MPOrPECCUBHBIX PYKOBOAMTENEH. YIpaBlIeHUE MEPCOHAJIOM B OTAEIbHYIO CIykOy He
BBIJICJIEHO, BCEMHU BOIPOCAMH, BKJIIOYAs IOMCK, OOydyeHME, pa3BUTHE IEPCOHAA, 3aHMMAIOTCS
PYKOBOIUTENH OTAENOB. KaxknoMy M3 HUX B Hayaje roja BBIAEISACTCS OMODKET Ha oOyudeHHe
nepcoHana. BeIOOp TPEHMHIOBBIX KOMITAHUHM IMPOUCXOIUT IO PEKOMEHIALMU JpY3ed, KOJUIeT U
3HAKOMBIX.

Ocob6oe MecTo B KOMIIAaHWU 3aHUMAET OT/EN MPOAaX, B KOTOpoM paboTaroT 26 uenosek. B ero
CTPYKTYpE€ HECKOJIbKO IpYIII, KaXJas U3 KOTOPHIX 3aHUMAETCsl MPOAAKEH CBOEro MpOAYKTa. YkKe
nBa rozxa otzaenoM pykoBoauT IBan KomomeHnues, paOotarommii B KOMIIAHUM LIECTh JIET,
oOyafaromuii aBTOPUTETOM B KOMIIaHMH. B TOM, 4TO BBIpydKa KOMIIAaHUM 3a IOCJIEIHUE JIBa roja
BbIpocia Ha 30%, ecTb U ero 3aciayra. MBaH mo-HacTosIIEMy PageeT O CBOEM A€, IPU 3TOM OH
JIOCTaTOYHO JIEMOKPAaTUYHBIH PYKOBOAUTENb, MPUOEraomuil K €IMHOBIACTUIO TOJIBKO B OCOOBIX
cinyvasx. [lepen Tem, Kak HpPUHATH PELIEHHE, OH YacTO CHpAIIMBAeT TOYKY 3PEHHUSI CBOMX
COTPYJIHMKOB, JJaBas UM T€M CaMbIM ITIOYYBCTBOBAThH CE€0s IPHUUACTHBIMU K Pa3BUTHIO OT/IEJA.

MBaHy Ka3aJ0Ch, UTO OH MOCTPOMJI KPENKUW OTAE MPOJaX, BHEAPUB CUCTEMY BHYTPEHHETO
oOy4eHus: HOBUUKOB. [lociie ero Ha3HaueHMs pyKOBOAUTENEM OT/ENIa OH Cpa3y ke, IPU MOJIEPIKKe
JUPEKTOpa KOMIIAHUHM, BBEJI HOBYIO CHUCTEMY OOHYCOB, KOTOpas IpearoyiaraeT IpEeMHUpPOBAHHE
COTPY/IHMKOB 3a MX JIMYHBIE PE3YJbTaThl U 3a pe3yabTarsl ornena B uenoM. K tomy xe VBan BBen
CUCTEMY paclpelesIeHUs] KIMEHTOB, KOTOpas 3aKJII0YaeTCs B 3aKPEIJICHMH KaXJI0ro KIMEHTa 3a
NEPCOHAJBHBIM MEHEIKEpOM: C KIMEHTOM BeJlach KpONOTIMBas paboTa, BBICTPAUBAINCH
NapTHEPCKUE OTHOUIEHUs. B ciydae oTCyTCTBUS MEHEKepa KIIMEHTA €ro 3aKa3 IPpUHUMAaJ KoJljiera
U TIpY NIEPBOM 7K€ BO3MOXKHOCTH TepeiaBail HH(POPMAIIUIO MEHEIKEDY.

HexoTtopoe BpeMsi Ha3aja B OTeNe Hayaluch npoOiemMbl. Bee yare cranu 3BydaTh BOIPOCH!
«IToueMy UMEHHO 5 TOJDKEH OTBEYATh HA 3BOHOK «HE MOET0» KIMEHTa?

[Touemy s Tpauy Ha HEro CHJIbI, a BBIpyUYKa OT 3TOrO KJIMEHTa UJET HE B MOM IIaH, a B IJIaH
TOTr0, KTO OTCyTCcTBOBaN? [Ipu 3TOM, KOTJ]a MEHSI HET Ha MECTe, MOETO KJIMEHTa He MOJXBAThIBAIOT, a
npocTo roBopAT: «Ilepe3BoHuTe nMozx:xe». B urore 6HUI0 penIeHO cO3/1aTh HOBYIO CUCTEMY OOHYCOB,
KOTOpast pe/ronaraeT omiary Jto00ro yCuins co CTOPOHBI COTPYAHUKOB.

Tem He MeHee, aTMocdepa B OTIeNe cTana MPOXJIaJHOM, ponal AyX B3aMMO3aMEHSEMOCTH,

KOTOpI:IfI WBan Bcsuecku MNoAACpKMBAJI B OTACIIC BCC OTH ABAa rojaa. Ecmm paHbIIC COTPYAHUKU
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MIPOBOJIMJIM BMECTE BpeMsl U Mocie padoThl, CIIOHTAaHHO COOMpasich, HaPUMEpP, B KHMHO, TO TENEph
3TO CcTaJ0 OOJBIION PENKOCTHIO.

Kpome Toro, B oraene craaud 0oOpa30OBbIBaTbCA KOAIMIMM, M CTOJIKHOBEHMSI UX MHEHUU
MIPOUCXOUIIO KaKIbIi pa3 Ha coOpaHusx oraenoB. [lopoit kazanock, 4T0 KOH(IUKTHI BCIBIXUBAIH
Ha mycToM MecTe. Bce uarie pyKOBOAMTENIO MPUXOAWIOCH CTy4aTh «KYJIAKOM IO CTOIY» U
[IPUHUMATh PELICHUS €AUHOIMYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHUH. .

[Tocne toro, kak VBaH momyumn 3asiBieHHE 00 yXOie OT OJHOTO M3 CaMbIX YCIIEUIHBIX
MeHemkepoB Onbru CrenioBoil CTalio MOHITHO, YTO CUTyallUsl caMa HE Pa3pelIuTcss U HYKHO
CPOUYHO YTO-TO JENATh...

Kakue Bbl 1aguTe pekoMeHJalui pyKOBOAUTENO oTaesa npoaax MBany Konomenuesy?

Tunoevle KOHmMPOIBLHBIE BONPOCHL K 3AYENLY C OUEHKOU
«Paspabomka u npunamue ynpagieHuecKux peuleHuii»

1. Conepxanue u craguu npouecca NpuHATHS YP: aHanu3 cuTyaluu U OLEHKA CTETEHU
Ba)XHOCTH, BbIsIBJIEHHE orpaHndeHuil. CyIHOCTh OrpaHUYMBAIOIINX (PAKTOPOB.

2. OpraHu3anus KOJUIEKTUBHON paboThI IO pa3paboTKe U peaau3aluy yIpaBIeHYECKHX
peLeHui.

3. XapakTepuCcTUKa OCHOBHBIX JJIEMEHTOB CHUTYAalldH, BUIBI TPEACTABICHUS CUTYaIlUH,
dopmanusanus 3a4a4d yIpaBICHUS U ONKMCAHMSA IIPOLIECCA MPUHATUSA PELICHUS METOIOM Tpex
KOMIIOHEHT.

4. Meroapl aHaNMM3a U JIUArHOCTHUKUA BO3HHUKAIOIIUX MpobsieM. OOIIast xapakTepucTuka
METOJIOB aHaJN3a CUTYallud U BBISBICHUS MIPOOJIEMBI B IIpoLiecce pa3paboTKU yNpaBIEHUECKUX
pELIEHU.

5. XapakTepucTUKa METOAOB cbOopa uHpoOpMauuu B Tpolecce pa3pabOTKH
yhopaBiieH4YeckuX pemeHuil. Tabnuna pemenuii. Matpuia pemeHui.

6. CymHOCTh MeTOJa OJKCIEPTHBIX OICHOK. YCIOBHS (OPMHPOBAHHUS SKCHEPTHBIX
rpynim.

7. CpaBHHTENbHAs XapaKTEPUCTHKAa METOAOB ompoca 3KcrepToB. MDakTopsl BBHIOOPA
METO/1a OITPOCA IKCIEPTOB.

8. Tomomornveckne MeETOABI (CETEBOE MOJCIHPOBAHWE) B TPOIECCE TOATOTOBKHA M
npuHATHS pereHnid. HasHauenne u 0COOEHHOCTH.

9. Oco0eHHOCTH MNPHUHATUS pPEIICHUH B PA3IUYHBIX cdepax AesTeNbHOCTH (Mablid

Ou3Hec, MapKeTHHT, chepa yCIayT U T.1.).
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10. ®opmupoBanue KoHmenmuu pucka B pabdorax P. Kantunponma u @. Haiira.
COBpeMEHHOE COCTOSIHUE W TNPUMEHEHHE TEOPUU PHUCKA B OTEUYECTBEHHOM M 3apyOekHOMU
XO3SIMCTBEHHOM €S TEIbHOCTH.

11. Cpena npuHATHS pelIeHUN. YCIIOBUS ONPEAeIEHHOCTH, HEONIPEAEICHHOCTH U PUCKA.
O6uactu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TOCTPOCHUE

12. TlonsiTue cTemeHW pHUCKA U CHOCOOBI OLEHKH CTENEHW PHUCKA YIPaBICHUYCCKUX
peIIeHU B YCIOBUSX WHBECTHUIIMOHHOW JEATEIHHOCTU. YCIOBUS A(()EKTHBHOTO YIpaBICHUS
pUCKOM. PUCK pUHATHS U peain3aliy peleHui.

13. OcHoBHBbIC pakTOPHI MOBBIIICHHS YPHEKTHBHOCTH Y P.

14. Mertonbl OIEHKH DKOHOMUYECKOW J((HEKTHBHOCTH YIPABICHUECKUX PEIICHUMN:
KOCBEHHBI METOJl, METOJ] OIICHKHM OOBEMHBIX IIOKa3aTeleii W YACNbHBIX Ka4eCTBEHHBIX
[oKa3areJeu.

15. Ouenka skoHOMHYECKOH 3PPEKTUBHOCTH KOMMEPUECKUX PELICHHH.

16. CounanbHO-TICUXOJIOTHYECKHUE ACTICKThI KOHTPOJIS M OICHKH UCTIOJTHCHHSI PEIICHUH.

17. TlpuuuHbl BO3MOXHBIX KOHQUIMKTOB M pa3paboTka Mep IO HMX pa3pelieHuI0 Ipu
peanu3aluy ynpaBIeHYeCKUX PEHICHHH.

18. Cymmocte u Buabl otBerctBeHHoctn JIIIP. HpaBcTBeHHas, conuanbHas u
HKOJIOTUYECKAst OTBETCTBEHHOCTh PYKOBOAMTEIS 32 PEATU3ALMIO YIIPABICHYECKOTO PEIICHHS.

19. Crtunmm npuHATHS yIPaBICHYECKUX PEIICHUH.

20. YmpaBieHHe U3MEHEHUSAMHU MIPU MPUHATHH U PeaTu3allii YIIPaBICHYECKUX PEIICHUN.

21. Tlcuxomorus TMOBENEHUS PYKOBOAMTENECH B pPAa3IMUHBIX CUTYalUSIX MPUHITHS

peLeHui.

6. YHAEBHO-METOANYECKOE U UTHOPOPMAIIMOHHOE OBECIIEYEHHE
AU CHOUIIJINHbI
6.1. CHHCOK MCTOYHUKOB M JINTEPATyPhbl

Hctounuku
Koncturynus Poccuiickoit ®enepaunu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogekc Poccuiickoii ®@enepauuu: Yactu I, I, 1II. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexkc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
bepescnana, E. B. Meronbl U MOJENN NPUHATHS YIpPaBIEHYECKUX pelleHUui : ydeOHoe

nocobue / E. B. bepexnas, B. U. bepexnoit. — Mocksa : UHOPA-M, 2022. — 384 c. —
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(Beiciiee o6pazoBanue). - ISBN 978-5-16-006914-2. - Tekct : snexrtponHsni. - URL:
https://znanium.com/catalog/product/1841661.

Cmupnos, O. A. Yupaienueckue pemeHus : yaeOHukK / 3.A. CmupHOB. — MoCKBa :
PUOP : HWH®PA-M, 2022. — 362 c¢. — (Bwiciee o6pa3zoBanue). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcr : snektponHsii. - URL:
https://znanium.com/catalog/product/1836623.

Crpoesa, E.B. Pa3zpabotka ynpaBieHUecKuX pemieHuii: Yueb. - npaktud. nocodue. / E.B.
Ctpoena, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.

https://new.znanium.com/catalog/product/420359 Pexwuim q0CTyIIa: 10 HOIMKCKE.

Yponosckux, B.H. VYmpaBnenue puckamu mnpennpustus: Yue0. mocobue / B.H.
VYponosckux. — MockBa: By3zoBckuit  yueOnuk: HWHDPA-M, 2017. - 168 c.

https://new.znanium.com/catalog/product/615086 Pesxum mocTyma: mo moImucKe.

@QarxytnuHoB, P. A. Ynopaenenueckue peuieHusi: YueObuuk / P.A. ®@arxyTauHoB. - 6-€
u3n.,  mepepadb. w gom. - MockBa:  MH®OPA-M,  2010. - 344 c.

https://new.znanium.com/catalog/product/230235 Pexxum gocTyma: 1o moamnucke.

JlononHuTeNbHAS
Kapmunckuu, A. M. Metogonorus co3gaHuss WHPOPMALMOHHBIX CHCTEM TOJJICPKKH
INPUHSTHS YIPaBIEHYECKUX peleHuii: yueoHoe nocodue / A. M. Kapmunckuii, b.B. YepHukos. -
2-e u3n., nepepab. u jom. - MockBa : ®OPYM : UHOPA-M, 2021. - 320 c. - (Bsicmee
oOpazoBanmue). - ISBN  978-5-8199-0898-3. - Tekcr: oanekrponnslii. -  URL:
https://znanium.com/catalog/product/1043094.

KpeatuBHbiilf MeHEXMEHT: yueOHUK / o pen. aA.9.H.. npod. A. A. CrenaHosa u 11.3.H..
nou. M. B. CaBunoii. — 3-e u3a. — MockBsa : M3aarenbcko-Topropas koprnopanus «Jlamkos u
K%, 2019. — 252 c. - ISBN 978-5-394-03370-4. - Tekctr : osnekrponHsldi. - URL:
https://znanium.com/catalog/product/1081693.

MeTtoapl IPUHATHS yIIpaBJIeHYeCKUX pelieHui : yueoHoe nocodue / B.JI. Cennepos, T.1.
IOpuenko, }0.B. Boponnosa, E.}O. bposunna. — Mocksa : UHOPA-M, 2022. — 227 c. —
(Breiciiee o6OpazoBanue). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr :
anextponnsbiid. - URL: https://znanium.com/catalog/product/1897693.

Cmpoesa, E. B. Pa3zpaboTka ymnpaBieHYeCKUX pemieHui : ydebHoe mocobue / E. B.
Crpoesa, E. B. JlaBpoBa. — Mocksa : UTH®PA-M, 2021. — 128 c. — (Briciiee o6pa3oBanue). -
ISBN 978-5-16-005222-9. - Tekct : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1150321.
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6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TETIeKOMMYHUKAIIMOHHOH ceTH «MHTepHET»

HanmonaneHas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snextponnas 6ubinoreka www.elibrary.ru

OnekTpoHHas 6ubimoteka Grebennikon.ru www.grebennikon.ru

WWW.ptpU.ru — cailT MeXIyHapoaHOro >KypHana «[IpoOmembl Teopuu ¥ TMPAKTHKH
yIpaBJICHU, BKIIOYAOIIUNA MHOIO MHTEPECHBIX CTATCH, KACAIOIIMXCS Pa3jIMYHBIX BOIPOCOB
yIpaBJICHUsI.

http://www.cfin.ru/management/people/motivation/ - caiit 37eKTpOHHOH OUOIHOTEKU

KOPIIOPAaTUBHOT'O MEHEKMEHTA, 00BbEINHSAIOMNN KaK POCCUICKIE, TaK U 3apyOeKHbIE PECypChl
10 OOJILIIIOMY KPYTY BOIIPOCOB YIIPABIICHHUSI B COBPEMEHHBIX KOMIIAHUSIX.

http://ecsocman.hse.ru/ - Ha caiiTe npeacraBieH 00pa30BaTENIbHBIN MOPTAJI 0 SKOHOMHUKE,

COLIMOJIOTHH U MEHEXMEHTY. Poccuiickuil mpoeKkT mo 00beIMHEHUI0 KaK POCCHUHCKUX, TaK U
3apyOexKHBIX pecypcoB Mo BceM cdepam ymnpasieHus. Ha nmannom mopraiie umeroTcst 6omuee 6

TBIC. CCBUIOK Ha POCCHICKHUE U 3apyOeKHBIC peCypChI

6.3. [IpodeccuonanbHblie 6a3bl JAHHBIX 1 HH(OPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdpopMannoHHbIE CIPABOYHBIE CHCTEMBI:
1. Koncynsrant [Imtoc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCIUAIIJIMHBbI

Jns obecrieueHusT AMCHMILTAHBI  HCIONB3YeTCS  MaTepualbHO-TEXHHMUYECKas 0aza
00pa3oBaTEeNbHOTO  YUPEXKJICHUs: y4eOHbIE ayJAWTOPUH, OCHAIIEHHBIE KOMIIBIOTEpPOM U
MPOEKTOPOM JJIsl AEMOHCTPAIIMU YUYEeOHBIX MaTEPHUATIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS:

Nerr/ Haunmenosanue 110 [IpousBoauTens Crioco6 pacrpocTpaHeHus
i (nuyensuonnoe unu ce0600H0
PaACnpocmpansemoe)
1 Windows 10 Pro Microsoft JINIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE
Kaspersky Endpoint Security Jlaboparopus JTUICH3NOHHOE
Kacnepckoro

8. OBECHEYEHHUE OBPA3OBATEJIBHOI'O IIPOUHECCA JJA JHAL C
OI'’PAHUYEHHBIMU BO3MOKHOCTAMMHU 310POBbsA
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B xone peanu3zanuu AMCHUIUIMHBI UCHOIB3YIOTCS CIEAYIONIUE JOMOIHUTEIBHBIE METO/IbI
00y4YeHHs, TEKYIIET0 KOHTPOJISI yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalMu 00y4aromuxcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

* NN CIeNblX W ClNa0OBUIAIIMX: JIEKIMH OQOPMIAIOTCS B BHJE 3JIEKTPOHHOIO
JIOKYMEHTa, JOCTYIHOIO C MOMOILBIO KOMIIBIOTEpA CO CHELMAIM3UPOBAHHBIM IPOTrPAMMHBIM
o0ecrieyeHreM; MMCbMEHHBIE 33/1aHUS BBIMOIHAIOTCS HA KOMIIBIOTEPE CO CIIEUATN3UPOBAHHBIM
IPOTPAaMMHBIM OOECIIEYCHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIeYMBAETCS
UH/IMBUyallbHOE paBHOMEpHOe ocBelieHue He MeHee 300 JIFoKc; JUIsl BBIIIOJHEHUS 3alaHusl IpU
HEOOXOIMMOCTH  MNPENOCTABISETCS  yBEIMYMBAIOLIEE  YCTPOMCTBO;  BO3MOXKHO — TaKXke
UCTOJIb30BaHUE  COOCTBEHHBIX  YBEIMYHMBAIOIIMX  YCTPOMCTB;  MUCHMEHHBIE  3aJaHuUsA
0(pOPMIISIOTCST YBEIIMYCHHBIM MIPUGPTOM; dK3aMeH M 3a4€T MPOBOIATCS B YCTHOH (opme mim
BBINOJIHAIOTCS B MIUCbMEHHOH (popMe Ha KOMIIbIOTEpE.

* I8 THYyXUX M caabociplalux: JIEKUUd O(QOPMISIOTCS B BHUJE 3JIEKTPOHHOI'O
JOKYMEHTa, JH0O0 TIPEIOCTaBIsAeTCS 3BYKOYCHJIMBAIOIIAS —amnmapaTypa HHIUBUAYAIbHOTO
MOJIb30BAHUS; MUCHMEHHBIC 3aJaHUs BBINOJHSAIOTCS HAa KOMIIBIOTEpE B NMHUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJATCA B MUCbMEHHON (pOpMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEICHHUE B
dbopme TecTUpOBaHUS.

* IS JIMIl C HApyHICHUSIMH OMOPHO-ABUTaTENIFHOTO armapaTa: JIEKIUU OQOPMIISIOTCS B
BUAE  OJIEKTPOHHOTO  JOKYMEHTa,  JIOCTYITHOTO C  TOMOINBIO  KOMIBbIOTEpa  CO
CHeLHMaIU3UPOBAHHBIM MTPOrPAaMMHBIM O0ecliedeHneM; MUCbMEHHbIE 33aJJaHUs BBIOJIHAIOTCSA Ha
KOMIIbIOTEPE CO CHEIHUAIM3UPOBAHHBIM MPOTPaMMHBIM OOecreueHHeM; 53K3aMeH M 3auéT
MIPOBOJISITCS B YCTHOM (DOpME HMITH BBITIOTHSFOTCS B TUCBMEHHON (hopMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIpeTyCMaTPUBACTCS YBEIIMYCHNE BPEMEHH ISl IOJIrOTOBKH OTBETA.

[lponienypa  mpoBeeHMs  NPOMEKYTOUYHOM  aTTectaluu Uil oOyvaroluxcs
yCTAHABIMBAaETCS C Y4YETOM HX HMHJIUMBUAYAJIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
[TpomexyTouHas aTTECTAlUsI MOXKET MPOBOJIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mpoBeneHUN MPOLEAYPHl OLEHUBAHUS PE3yJLTATOB OOYUEHHS MpeayCcMaTphUBaeTCs
UCTOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJIbHBIMU
0COOEHHOCTAMH O0yYaroIuxcs. DTH CPeJCTBA MOTYT OBITh IPEJOCTAaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT HCITOJIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[lpoBeneHue mpoleAypbl OICHUBAHWS  PE3YJIbTaTOB OOYyYEHHUS JIOMyCKaeTcs C
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcst AOCTyN K MH(POPMALMOHHBIM M OubimorpaduyeckuMm pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJanTHPOBAHHBIX K OTPaHUYEHHUAM HX
3JI0OPOBBS U BOCIIPUATHUS HH(DOpMAITIH:
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* JUIS CJIETIBIX M CITA0OBUIAIIMX: B MEeYaTHOW (opMe yBeTndeHHBIM mpudToM, B Gopme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

* N THyXuX H ciuabochplamux: B NedaTHOH ¢opme, B (opMe 3IIEKTPOHHOTO
JOKYMEHTA.

* s OOYYaIOIUXCS C HApYIICHUSIMH OIOPHO-JIBUTATEIBHOTO alaparta: B IMEeYaTHOU
dbopme, B popMe MEKTPOHHOTO JTIOKYMEHTA, B (hopMe aynuodaiia.

VY4eOHbIe ayAUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHON paboThI, HayyHas
OuOMMOTEeKa W MHBIC MOMEIICHUS JIJIsl OOyYeHUs] OCHAIICHBI CIICIHAIBFHBIM 000PYAOBaHHEM U
y4EOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

* IS CIENbIX M cIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHUS C KaMepon
SARA CE; nucrineem bpaiinsg PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;

* IS TIYXUX M CIA0OCIBIIIANIMX: aBTOMATU3UPOBAHHBIM PA00OYUM MECTOM IS JIFOJICH ¢
HapyIIEHUEM CITyXa U CIT1a00CBIIIANINX; aKYCTHUYCCKUN YCHIIUTENh ¥ KOJIOHKH;

* i oOydJalomMxcsi C  HApyMIEHHSIMH  OIOPHO-IBUTATEIBHOTO  ammapaTta:
HEepPEeBUKHBIMU,  PEryJIMPYeMbIMH dproHomuueckumu napramu CHU-1; KoMIbOTEpHON

TEXHHKOH CO CIICHUAJIBHBIM IIPpOrpaMMHBIM obecreyeHuEM.

9. METOAUYECKHUE MATEPHAJIbI

9.1. [I1aHbI NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHH

CemuHapckoe 3anaTHe 1. Mozenu nporuecca NpUHATUS PELICHUH.

Bonpocwt ons oocyscoenus:

1. CpaBHUTENbHBIN aHAMU3 JEHCTBYIOMIMX KiIacCU(UKAIMKA yMpaBICHUYECKUX PEIICHHIH,
BBISIBJICHHE CBS3HM C METOJIaMU U MOJIENISIMH pa3paboTku YP.

2. AHanmu3 TpoOJIEMHBIX CUTYallUid: METOJ MPUYUHHO-CIICACTBEHHOTO aHAJM3a, JIOTUKO-
CMBICIIOBOE MOJIETUPOBAHUE.

3. Moaenu 1 MeTo/IbI pa3pabOTKU U PUHATHUS YIIPABICHUECKUX PEIICHHH.

Koumponvnvie 6onpochwi:

1. Meroapl aHaiM3a W JUATHOCTUKU BO3HUKAOMIMX TpoOiem. OOmas XapaKTepucTHKa
METOJ/IOB aHaJIM3a CUTYaIly U BBISIBJICHUS TIPOOJIEMBI B TIPOIIECCEe Pa3padOTKH YIPaBICHYECKUX
peLICHU.

2. Oco0eHHOCTH peNIeHHWN, OCHOBAHHBIX Ha WHTYHIIMHU, CYXKEHHH U METoJax
HKOHOMUYECKOTO aHAN3a.

3. XapaktepucTtuka MeToioB cOopa wHpopMmammm B Tpolecce  pa3pabOTKH

ynpaBieHYecKUX pemeHuil. Tabnuua pemenuii. MaTtpuna pereHui.
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Cemunapckoe 3ansitue 2. JINUHOCTHBIN (GaKTOP B IPUHATHH PEILICHUM.

Bonpocul onsa 0bcyacoenus:

1. Ilpeanourenus, npuUTA3aHUs U KOTHUTUBHbBIE CTUIIH.

2. JIm4HOCTHBIN (PaKTOP B IPUHATHHU PEIICHUMN.

3. CKpbITBIC JOBYIIKH MPOIECcCa MPUHATHS PELICHUN.

Konmponvnvie gonpocuwi:

1. CpenctBa JMAarHOCTHKU «PUCKOBAHHOCTH» U  «PAllMOHAJIBHOCTH» B KauecTBe
JUYHOCTHBIX CBOMCTB.

2. HuTennekryalibHbIE CTPATETHH MIPUHATHUS PEIICHUH.

3. IIpobGiiema mHTEpHpETAIMYA M AUATHOCTHKH CKIOHHOCTEH K PUCKY M PAllMOHATBHOCTH
KaK JIMYHOCTHBIX CBOMCTB

Cemunapckoe 3anaTue 3. [IpuHsiTHE penIeHnii TP MHOTHX KPUTEPHUAX

Bonpocwt ons obcyscoenus:

1. Teopuss MHOTOKPUTEPUATBHBIX PEIICHUH M crenru(uveckue BOMPOCHI, CBSI3aHHBIE C
HEOIPEIeIEHHOCTBIO L€l U HECOM3MEPUMOCTbIO KPUTEPUEB.

2. Mertoap! pelieHusi MHOTOKpUTEPUAIbHBIX 3aa4.

Konmponvhuvie 6onpocwi:

1. OntumansHocTs 1o [lapeTo u mpoGiema BbIOOpa MPUHLMIIA ONTUMAJIbHOCTH.

2. Bompocsl, CBsI3aHHBIE C HEOIIPEAEIEHHOCTBIO 1IeIe 1 HECOM3MEPUMOCThIO KPUTEPUEB.

3. Ilpobnema yuera NPUOPUTETOB KpPUTEPUEB, HOpPMAU3alUs KpPUTEPUEB, TO €CThb
IpUBEIEHNE KPUTEPUEB K eMHOMY (Oe3pa3MepHOMY) MacIITady u3MepeHusl.

Cemunapckoe 3ausitue 4. Yuer (axropa pucka W HEONPEACICHHOCTH B TPHUHSATUU

peLIeHu.

Bonpocul onsa 0bcyscoenus:

1. Onenka cremeHu pHCKa W pa3Mepa BO3MOXKHOIO yiiepba B HMHBECTHIIMOHHOU
JIEATEIbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIIEHUH, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBusix pucka U HEONPEIAECICHHOCTH.

KOHmpOJleble eonpocol.

1. TlonsThe cremeHuW puUCKa U CHOCOOBI OLIEHKM CTENEHU pPUCKA YIPaBIEHUYECKHX
peLICHUH B YCIIOBUSIX WHBECTULIMOHHOW NEATEIBHOCTH. YCIOBUS 3(PPEKTUBHOTO YIpaBICHUS
PUCKOM. PHCK IpUHATHSA U peanu3anyy peleHun.

2. Cwucrema ynpaBieHHUS! pUCKOM: OTIpeJIeNICHHE, CYIITHOCTD U COJIepIKaHHeE.
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3. Ilpuembl cHuxeHus creneHu pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBA H

HCOOCTAaTKH.

CemuHapckoe 3aHgTHe S. ['pynnoBbie TEXHOJIOTUHU, TpadUUECKUE METOIbI U TEXHOJIOTHH

B IIPUHSATHH PEILICHUN

Bonpocul onsa 0bcyacoenus:

1. Pa3pabotka u npunsitue YP ¢ HCIONB30BaHHEM 3KCIIEPTHOTO METOa. METO bl OICHKH
JIbTEPHATHB U BbIOOpA pEeIIeHUs: MHIUBUAYaJIbHBIN U IPYNIIOBONH METO/ PELICHHUS.

2. AHanu3 nOpoOJEMHBIX CHUTyalMid: METOJ NPUYMHHO-CJIEICTBEHHOTO  aHaju3a,
auarpamma McukaBbl, JOTHKO-CMBICIIOBOE MOJCIIMPOBAHUE.

3. Pazpaborka u mnpunstHe YP C wucmonb30BaHMEM TaONWIBI pEHICHUH, «IepeBay
pEeLLIeHUH, CEeTEeBBIX MOJIETIeH, KPUBBIX Oe3pa3anyusl.

Koumponvhvie sonpochwi:

1. TIpobnema moaBeaeHHUsS UTOTOB IPH TOJIOCOBaHMH. Mo3roBoi mrypMm, Metoa [ensdu,

METOJI MOJAEPALIH.

2. Tomomoruueckue MeETOAbI (CETEBOE MOJEIMPOBAHUE) B IpolLecCe MOATOTOBKU U
npuHATHS pereHnid. Hasnauenne u 0cOOEHHOCTH.

3. TI'padmueckue meTonbl UACHTU(DUKAIMHA TPOOIEMBI: PUCYHKH, KPYTOBBIE THATrPAMMBI,

rpauKH.

Cemunapckoe 3ansiTue 6. Pemenue keiic-curyanuii

Dopma npogedenus: — pelieHUN Kelc-CUTyaIuu, JUCKYCCHsl.
9.2. MeToanuyeckue peKOMEHAAlUH 110 MOAT0TOBKE MUCbMEHHBIX PadoT

He npedycmompeno naanom

9.3. Unble MaTepuaJbl
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IIpunoxenune 1. AHHOTAITHIS
paboueii mporpaMMbl JUCIUIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

Ilenp nucuumiuuHbl: copMUpOBaTH y MaruCTPaHTOB HEOOXOIUMBIH O0OBEM KOMIETEHLUH,
TpeOyeMBbIX JJIsi aHaJIM3a, COBEPIIEHCTBOBAHUS M Pa3pabOTKU MPOIEIyp U IPOIECCOB MPUHATHS
YIPAaBIEHYECKUX PEIIEHUI B YCIOBUAX PHIHOYHONW YKOHOMHUKH.

3ajgauu:

- 03HAaKOMUTh € MpoOJeMAaTUKON mpouecca pa3pabOTKH U HPUHATHS PpELICHUH B
COBPEMEHHBIX OpraHMU3aLUIX;

- 03HAKOMUTb C HMHCTPYMEHTAJIbHBIM M METOJOJOTMYECKUM XapaKTepoM pa3pabOTKH
YIOPaBIEHYECKUX PpEUICHUH, WHAMBUAYAIbHBIMM W TPYNIOBBIMM TEXHOJIOTUSMHM IPUHATHS
YIPAaBIEHYECKUX PEIICHUM;

- ¢(OpMUPOBATH HABBIKH MOJATOTOBKH Y(P(PEKTUBHBIX U KAUECTBEHHBIX PEIICHUH;

- 03HAaKOMUTh C OCOOEHHOCTSIMHM IIpoliecca pa3pabOTKU YNpPaBIEHYECKUX pELIeHUH B
YCIIOBUSIX HEONIPEJIEIIEHHOCTH U PUCKA;

- chopMHUpOBaTh  HABBIKM  MPOPECCHOHATBHOIO  aHajgu3a BHUJOB  OTBETCTBEHHOCTH
PYKOBOIUTEIS 32 PEAIU3ALUIO YIIPABICHYECKOTO PELICHUS.

B pe3ynbrare 0CBOGHUS TUCIMITIIMHBI 00YyYatoLUics JOIKEH:

3uamo:

—OCHOBHBIE TUIIBI 3a/1a4 YIIPABJICHUS, PEIIAEMbIE B OpraHU3aLMIX;

—BH/JIbI CTPATEruil IPUHATHUS PEILICHUN;

—YPOBHH U IPUHLIMIIBI pa3pabOTKU U IPUHATUS PELLIECHUI;

—3Tallbl U CTAJUU [IPOLIECCa IPUHATHUS YIIPABICHUECKUX PELICHUI;

—(opMBI pa3pabOTKH U pealn3aluil YIPaBICHYECKIX PEIICHUH;

—OCHOBHBIE TUIIBI 3a/1a4 YIIPABJICHUS, PEIIAEMbIE€ B OpraHU3aL1H;

—YpOBHU pa3paOOTKU U MPUHATHS YIIPABIEHUYECKUX PELICHUH;

—BUJbl OTBETCTBEHHOCTH COBPEMEHHOT'O MEHEKMEHTA.

Ymemn:

—IPUMEHATH Ha MPAKTUKE OCHOBBI TEOPUH pa3pabOTKU yNPaBICHUECKUX PELICHUIH;

—ONpEIENATh HWCTOYHMKM AaKTyaJdbHOM, IIOJHOM M JOCTOBEPHON YIIPaBICHYECKOMN
UH(pOPMAaLIUK 1715 TOATOTOBKH YIPABICHYECKUX PELICHUH;

—NPUMEHATh (PYHKIMOHAIBHBIA, CHUCTEMHBIH M MPOLECCHBIM MOAXOJBl K pa3zpaboTke
KayecTBa YIPABJICHYECKUX PEIICHUN;

—pa3pabaTbiBaTh OpraHU3AI[MOHHBIE U CTPATETMYECKUE YIpaB-KIMHUYECKHUE pEIleHus, a
TaKke

HECTH 3a HUX B TIOJTHOW MEpPE HaJIeXKAIlyl0 OTBETCTBEHHOCTB;

—paccuuTHIBaTh MOTEHIMAIbHYI COLHMAIBHYI0O M OSKOHOMHYECKYI 3(PPEKTUBHOCTb
MPUHUMAEMBIX YIPAaBICHUYECKUX PELIECHUI

Bnaoemy:

—TEXHOJIOTUYECKUMHU CXEMaMHU U MOJEIISIMHU ITpoLiecca MOATOTOBKY M IPUHATHS PELICHUI;

—MeTolaMH UH()OPMAIIMOHHOTO 00ECTIEYeHUs YIIPABIEHUYECKUX PEIICHUH;

—3(pdexTuBHBIMH crOocOOaMU U TPAKTUKaMU OpraHU3alMM paboThl KOJUIEKTHBA 10
pa3paloTKe U peanu3aliy yIpaBIeHYeCKUX PelIeHuH;

—METOJOJIOTUYECKUMH M TPAaKTUKO-OPUEHTUPYEMBIMU  IOAXOJaMHU K  OLIEHKE
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUH;

— COLMAJIBHO-TICUXOJIOTUYECKUMU HHCTPYMEHTAMU KOHTPOJISI U OLIEHKH HCIIOJIHEHUS
YIPaBIEHYECKUX PELLICHUM.

0611_[351 TPYAOCMKOCTb OCBOCHUS JUCHHUIIIMHBI COCTABJISACT 3 3a4cTHEIC CAVHUIIbI.
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